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1 PROJECT OVERVIEW
1.1 Purpose
The State Coastal Conservancy (Conservancy) is seeking community engagement, planning,
environmental and landscape architectural professional services to assist in developing a
contemporary Coastal Access Program for Hollister Ranch, a gated community in Santa Barbara
County encompassing approximately 8 miles of coastline (Exhibit 1). This project consists of a
Phase 1, and a potential Phase 2. Through this Request for Proposals (RFP), the Conservancy
intends to enter into contract with the selected firm for Phase 1 of the project. Phase 2 will be
optional and not obligatory for either the Conservancy or the firm to pursue after Phase 1 is
completed.
Development of the updated Hollister Ranch Coastal Access Program (HRCAP) will be
undertaken as a multi‐agency effort, pursuant to the Collaboration Agreement for Development
of a Contemporary Hollister Ranch Coastal Access Program (Exhibit 2) executed by the
California Coastal Commission (CCC), State Coastal Conservancy (SCC), California Department of
Parks and Recreation (DPR), and the State Lands Commission (SLC) (collectively, State Agency
Team).
Phase 1 of the project involves engaging a broad range of interested organizations and
individuals to articulate a shared vision for future public access at Hollister Ranch, and to
catalog potential opportunities and constraints to achieving that vision. The anticipated budget
for Phase 1 is $50,000.
Phase 2 is dependent on the State Agency Team securing additional planning funds and the
needs and expectations of the State Agency Team in developing the plan. Phase 2 will involve
continued public input and community engagement, refinement of the plan, outline of the
regulatory permits and processes, estimated budget for completing the plan and identification
of the critical path toward implementation. As part of this process, the consultant will evaluate
potential components for permitting and operational feasibility.

1.2 Project Goals and Objectives
Specific goals and objectives for the HRCAP will be developed as part of the planning process.
However, a few core goals have already been identified:
1) Develop an over‐arching shared vision for public access at Hollister Ranch that will guide
development and implementation of the program;
2) Ensure that the vision and program provide for diverse, equitable, and inclusive access
that meets the needs, interests and concerns of as broad a range of Californians as
possible;
3) Develop an HRCAP that can be feasibly implemented in light of the property’s physical
and environmental characteristics, the regulatory environment, private property
interests, and identified constraints and interests.
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1.3 Site Description
Hollister Ranch is a 14,000‐acre, gated subdivision in Santa Barbara County with 8 miles of
spectacular coastline. The ranch has been subdivided into 135 parcels, each of which can have
up to 12 owners. The Hollister Ranch Owners Association (HROA) oversees the subdivision and
manages common spaces, including the roads and shared beach facilities. Adjacent (west) to
Hollister Ranch is the privately owned 24,000‐acre Cojo Jalama Ranch, and then Vandenberg Air
Force Base on the north boundary. These three properties constitute the least accessible
stretch of California’s coastline, with less than 2 miles of general public access in a 60‐mile
stretch.
The shoreline of the Hollister Ranch features tall bluffs, punctuated periodically by rocky
outcroppings and pocket beaches. This topography makes it nearly impossible to walk safely
along the shoreline from Gaviota State Beach to the Hollister Ranch beaches.
This section of coast provides some spectacular scenic and recreational opportunities including
excellent surfing areas, surf‐fishing, diving areas, and beaches with recreational and habitat
values. None of these resources are currently available to members of the general public except
for those owning land along this coastal section, landowner guests or invitees, or those
traveling by boat. The public is currently excluded from both the shoreline and Rancho Real
Road, a private road that extends from the first public road through the 12 miles of Hollister
Ranch and intersects with six private access roads leading to the shoreline.
This section of shoreline has rich and varied habitat supportive of one of the most intact
terrestrial ecosystems on the south coast. The intertidal marine resources along the coast are
rich and substantially pristine.

1.4 Project History and Existing Information
Hollister Ranch was subdivided in 1971, a year prior to the passage of Proposition 20, the
predecessor to the Coastal Act. Subsequently, development on the property was subject to
Proposition 20 or, after January 1, 1977, the Coastal Act. Disagreements between the CCC and
property owners led to specific changes in the Coastal Act. A section was added to the Act that
allows the CCC to designate coastal subdivisions with inadequate public access as eligible for an
alternative process for meeting the Coastal Act’s public access mandate, wherein acquisition of
public access rights is funded through the imposition of in‐lieu fees. Once an area is designated
as eligible, the CCC develops a coastal access program that will ensure meaningful public
access. The SCC implements the program pursuant to its authorities.
In 1980, the CCC designated Hollister Ranch as eligible for the new program and in 1981, the
CCC adopted the Hollister Ranch Coastal Access Program. The Program was revised in 1982 to
better protect natural resources that were evaluated in a 1982 Environmental Assessment (see
https://www.coastal.ca.gov/hollister‐ranch/). All the proposed public access and improvements
2
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in the Program relied on SCC’s ability to purchase public access easements over portions of the
property owned by the Hollister Ranch Owners Association. However, due to a number of
factors, SCC has never been able to implement any portion of the plan.
In 2018, an unrelated lawsuit and settlement negotiations over an earlier‐required public
access easement on a parcel in Hollister Ranch sparked a wave of renewed public support for
providing public access to the Hollister Ranch coastline. It also refocused attention on the 1982
Access Program. In 2018, the CCC, SCC, DPR, and SLC began working together to achieve
meaningful public access to the Hollister Ranch shore. For more details on the history of public
access at Hollister Ranch, see the December 14, 2018 Coastal Commission briefing on the 1982
Hollister Ranch Public Access Plan.

2 SCOPE OF WORK
2.1 Phase 1 Scope
In Phase 1 of the project, the consultant will develop and execute a public engagement strategy
to ensure meaningful participation in development of the shared vision for public access at
Hollister Ranch. The public engagement strategy will design a process for statewide and local
public engagement in the development of the HRCAP to ensure that the program equitably
addresses the needs, interests and priorities of all Californians. Phase 1 will also include data
collection on opportunities and constraints for future access, including compliance with
applicable land use laws and ordinances.
Public access at Hollister Ranch is an issue of statewide significance. Many organizations and
individuals have been engaged in recent hearings about public access to Hollister Ranch. In
addition to those stakeholders, the public engagement strategy will be designed to include
broad participation in the project. The State Agency Team are particularly interested in
ensuring that the plan include the perspectives of communities that traditionally face barriers
to coastal access.
Task 1 – Develop and Implement the Public Engagement Strategy
Within three weeks of execution of a contract for services at the direction, and in a form
satisfactory to the Conservancy project coordinator, the consultant will prepare a preliminary
public engagement and communication strategy for review by the State Agency Team. The
public engagement strategy should include relevant State, Federal, and local agencies, state
Legislative representatives, the HROA, as well as the hundreds of individuals and organizations
that have commented on public access at Hollister Ranch to the California Coastal Commission
over the past year. The strategy outlined can address both Phase 1 and Phase 2 of the project,
but Phase 1 activities should be proposed in more depth.
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The consultant will implement the public engagement strategy throughout Phase 1 to assist in
the development of the HRCAP and all interim steps. The details of this engagement will be
determined in the strategy, but are expected to include workshops, interviews, surveys, focus
groups, and/or a stakeholder working group, as well as web‐based and social media outreach
and data collection methods.
 Deliverables:
o Draft and Final Public Engagement Strategy
 Draft to be reviewed by State Agency Team; revised to final based on
comments received
o Summaries of all engagement activities, including for each: date(s) of the
activities; a list of participants; agenda and format (medium) of the activity; and
summary of outcomes, recommendations, input received, etc.
Task 2 – Facilitate Development of a Shared Vision for Public Access at Hollister Ranch
Implement the public engagement strategy to obtain input on the vision for future public
access at Hollister Ranch. Through the public engagement process, facilitate the vision
discussion with the goal of developing a shared vision that can be widely supported by the
interested communities and constituents. That said, the State Agency Team does not expect to
reach 100% consensus on a shared vision.
 Deliverables:
o Draft and Final Vision Statement
o Draft and Final Vision Report summarizing the process to arrive at the vision,
community participation, input received, key issues resolved through the
process and unresolved issues remaining.
Task 3 – Prepare Opportunities and Constraints Analysis
Through the public engagement process and review of existing documentation about
conditions at Hollister Ranch, prepare an opportunities and constraints analysis for the Coastal
Access Program. This should include, but not be limited to, consideration of:








Safety, both for visitors to and residents of Hollister Ranch
Regulatory permitting requirements
Recreational interests
Potential impacts to cultural, biological, and other natural resources
Accessibility
Construction costs and feasibility
Operational costs and feasibility
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 Deliverables:
o Draft and Final Report an Opportunities and Constraints
‐‐‐‐ END OF PHASE 1 ‐‐‐

2.2 Phase 2 Scope (Optional)
This phase will be optional and not obligatory for either the Conservancy or the consultant to
pursue after Phase 1 is completed. Phase 2 will involve continued engagement with the
interested communities to develop specific recommendations for the HRCAP and work with the
State Agency Team to prepare a final updated HRCAP for Coastal Commission consideration.
Phase 2 may be undertaken in subphases or specific tasks if necessary.
Task 1, continued – Develop and Implement the Public Engagement Strategy
Within three weeks of execution of a contract amendment for Phase 2 activities, prepare for
review by the State Agency Team an updated public engagement and communication strategy
addressing Phase 2 activities. Implement the public engagement strategy throughout the
project to assist in development of the HRCAP and all interim steps.
 Deliverables:
o Draft and Final Strategy
o Summaries of all engagement activities (see above for details)
Task 4 – Develop Evaluation Criteria for Program Components
In consultation with the State Agency Team and through continued public engagement, develop
a list of criteria to use when evaluating potential program components. Some criteria may
conflict with each other; for instance, criteria about maximizing public access could conflict with
criteria aimed at protecting natural or cultural resources. The criteria should be as non‐
subjective as possible. Evaluation criteria should include regulatory and legal constraints.
 Deliverables:
o Draft and Final Evaluation Criteria
Task 5 – Develop List of Potential Program Components
In consultation with the State Agency Team and through continued public engagement, develop
a list of potential components for the Coastal Access Program. Example components (drawn
from the 1982 plan) may include, but are not limited to, a walking trail, bike route, or shuttle
system for accessing the shoreline at specific beaches.
 Deliverables:
o List of Potential Program Components
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Task 6 – Evaluate and Prioritize Program Components
Using the criteria prepared as part of Task 4, prepare a draft comparative evaluation of the
potential program components. Present the draft evaluation to the State Agency Team and
revised based on comments. Through the public engagement process, gather input on the
relative priorities of the potential components. In consultation with the State Agency Team,
prepare the final evaluation and prioritization of potential program components.
 Deliverables:
o Draft and Final Comparative Evaluation of Program Components
Task 7 – Assist in Preparation of the Hollister Ranch Coastal Access Program
In close coordination with the State Agency Team, prepare a draft and then assist the State
Agency Team in preparing a final version of the Hollister Ranch Coastal Access Program. In
addition to the program components, the HRCAP should include 1) a summary of permits
needed to implement the program, or specific components; 2) an implementation strategy that
includes identification of critical steps beyond the control of the State Agency Team; and 3)
recommendations for near‐term implementation of portions of the program.
 Deliverables:
o Draft and Final HRCAP
o Full color, summary brochure of HRCAP in both electronic format and 100 hard
copies

3 REQUEST FOR PROPOSAL PROCEDURE
3.1 Minimum Requirements
Consultants must demonstrate significant prior experience with planning public access projects
and with designing and facilitating community engagement processes on controversial issues.
Consultants must demonstrate experience engaging a variety of participants such as
community organizations, tribes, citizens and homeowner associations. Consultants must also
have experience incorporating land use and environmental regulations into planning projects.
At least 3% of the work for Phase 1 must be performed by a certified Disabled Veteran Business
Enterprise (DVBE) (more information on this below in Section 3.5.3).

3.2 Key Dates
Consultants submitting proposals are advised of the key dates and times shown below and are
expected to adhere to them.
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Release of RFP
Pre‐submission Question and Answer Conference Call
(participation is optional)
888‐557‐8511, passcode 415175
Last day for submission of written questions (submit by
email to trish.chapman@scc.ca.gov)
Answers to written questions will be posted on the
Conservancy’s website (http://scc.ca.gov/hollister_ranch )
RFP Proposal Due Date
Consultant Presentations and Interviews
(At the Conservancy’s option)
Contract Negotiations Begin
Approximate Contract start date

March 18, 2019
April 4, 2019, 2‐3 pm

April 5, 2019
April 11, 2019
April 19, 2019, 5 pm
April 29, 30, or May 1, 2019
May 6, 2019
May 20, 2019

3.3 Public Records Act
California Government Code Sections 6250 et seq., the California Public Records Act, provides
that public records shall be disclosed upon written request and that any citizen has a right to
inspect any public record unless the document is exempted from disclosure. Be advised that all
information submitted in response to this RFP and any contract that eventually arises from this
RFP is a public record in its entirety. By submitting materials, you are consenting to release of
such materials if requested under the Public Records Act

3.4 Phases
There are two phases of work covered in the Scope of Work (Section 2) – Phase 1 and Phase 2.
Through this RFP, though Consultant’s qualifications will be evaluated for both Phase 1 and
Phase 2 tasks, the Conservancy intends to negotiate a contract with the selected firm for Phase
1 of the project only. Phase 2 will be optional and not obligatory for either the Conservancy or
the consultant to pursue after Phase 1 is completed.

3.5 Proposal Submission Requirements
Each response to this RFP shall include the information described in this section. Failure to
include all the information specified may be cause for rejection. Additional information may be
provided, but it should be succinct and relevant to the goals of this RFP and should be included
in an appendix to the proposal.
3.5.1 Cover Letter with the following information:




Legal name and Mailing Address of Firm (include physical location if address is a PO
Box)
Contact Person, Telephone Number, and Email Address
A statement that the firm will perform the services and adhere to the requirements
described in this RFP and shall assure that the designated project team, including
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sub‐consultants or sub‐contractors (if any), will be used for this project and any
reassignment or substitution of any team member or sub‐consultant(s)/contractor(s)
shall not be made without the prior written approval by the Conservancy.
3.5.2 Firm’s Qualifications and Experience
Describe your firm and provide a statement of your firm's qualifications for performing the
requested services. Provide a summary of your firm’s experience in providing these or similar
services. Firms must demonstrate experience by the lead public engagement facilitator in a public
process involving a controversial issue. Please note that while experience in the Santa Barbara
area may be helpful, it is of paramount importance that the consultant team be perceived and
perform as fair and impartial with respect to the project issues. Identify the services which
would be completed by your firm's staff and those that would be provided by sub‐consultants
or sub‐contractors, if any. Identify any sub‐consultants or sub‐contractors you propose to utilize
to supplement your firm’s staff. If the firm is a corporate entity, a copy of a Secretary of State
Certification of Business Status is required.
3.5.3

Project Team and DVBE Requirement

Provide a brief summary of the role, qualifications, experience, and geographic location of each
team member assigned to this project, including length of service with the firm. Any proposed
sub‐consultants/contractors shall be listed and detail their qualifications/experience and
assigned task(s). Full resumes may be included in an appendix. To the extent applicable, the
firm and/or its key team members must provide copies of valid and appropriate licensures,
registrations and certifications.
The State has established the Disabled Veteran Business Enterprise (“DVBE”) Participation Goal
Program for participation in State contracts. To be considered responsive, proposers must meet
a minimum DVBE participation percentage of 3% of the contract. Proposers that fail to comply
with DVBE requirements will be rejected. To be considered responsive, proposers must
complete (1) a Bidder Declaration (GSPD‐05‐105), which should identify all subcontractors
proposed for participation in the contract, and (2) DVBE Declarations (STD 843) for each
subcontractor. These forms should be included in your submittal.
3.5.4 Project Understanding
Based on the available information and experience with similar projects, provide a narrative
describing your understanding of the services requested in this RFP, your general approach and
any major challenges to achieving the Conservancy’s stated goals. Discuss any issues that you
believe will require special consideration for this project. Also identify any unique approaches
or strengths that your firm may have related to this project.
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3.5.5 Project Plan
Based on the available information and experience with similar projects, provide a suggested
scope of work for both Phase 1 and Phase 2 of the contract. The anticipated budget for Phase 1
is $50,000. The scope of work should articulate your firm’s plan and approach to the successful
implementation of this project and include thorough discussions of methodologies you believe
are essential to accomplishing this project. This scope of work will be used to evaluate your firm’s
understanding of and approach to the project. Include a detailed schedule for completion of Phase 1
of the requested services. Identify the staff and their hours who would be assigned to each task in
Phase 1, including sub‐consultants and sub‐contractors.
The proposal should not include any cost information, such as hourly rate of team members,
cost by task, total cost of services, or any other direct or indirect cost information for the firm
or team members. Cost is only considered after the proposals are ranked and negotiations are
initiated with the highest ranked proposer. However, the proposal should identify any potential
conflicts of interest that the proposer may have in carrying out the tasks described herein.
3.5.6 References
Provide a minimum of three (3) references for projects or services similar in nature and scope
that your firm’s team members have completed in the last five (5) years. Identify the role and
responsibility of proposed key team members in those projects, and how the prior experience
relates to their proposed responsibilities for this project. Include brief descriptions of the
projects, dates, client names and contact persons’ names, addresses and telephone numbers.

3.6 Submittal
An electronic copy of your proposal should be submitted by email to trish.chapman@scc.ca.gov
by 5pm on April 19, 2019. At the Conservancy’s sole discretion, proposals that are received
after the submission due date may not be considered.

3.7 Presentations and/or Interviews
At its sole discretion, the Conservancy may request a presentation, interview(s), and/or follow‐
up material from any or all Proposers. If an interview is requested, the firm’s proposed project
manager identified in the list of Team Members must be in attendance. If an interview is
requested, it would be held on April 5, 8 or 9, 2019. Based on the firm’s preference and subject
to Conservancy availability, the interview would be done either in the Conservancy’s office or
via video conference.

3.8 Proposal Evaluation
Responses to this RFP will first be reviewed to verify that the response meets the minimum
qualifications, and that all of the content requested in Section 3.5 above is included. If a
response is missing information, it may be deemed non‐responsive. Further review is subject to
the Conservancy’s discretion. At the Conservancy’s option prior to award, Offerors may be
9
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required to submit additional written information. Failure to submit the requested information
as specified may be grounds for proposal rejection.
Award of a contract resulting from this RFP will be determined based on demonstrated
competence and professional qualifications, as required by Government Code Section 4525 et
seq. Qualifications required for this contract include landscape design or civil engineering,
experience with public access projects, public engagement and stakeholder facilitation,
environmental planning, and understanding of the scope of work.
The Conservancy will attempt to negotiate a contract with the highest ranked proposer at
compensation that the Conservancy determines is fair and reasonable to the State. If the
Conservancy cannot reach agreement with the highest ranked proposer, negotiation with that
proposer will be terminated and negotiations will then proceed in the same manner with the
other proposers in order of ranking. The Conservancy reserves the right not to pick any of the
submitted proposals, and it is not obligated to accept any proposal or to negotiate with any
firm. All transactions are subject to final approval by the Conservancy.

3.9 Questions
If you have questions about this RFP, please submit them by email to Trish Chapman,
trish.chapman@scc.ca.gov by April 5, 2019. All questions and answers will be posted on the
Conservancy’s website (http://scc.ca.gov/hollister_ranch) by April 11, 2019. Also, please note
that the Conservancy will host a pre‐submission question and answer session by conference
call. See Section 3.2 for details.
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4 EXHIBITS
Exhibit 1 ‐‐ Site Location

Project Location
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Approximate area of the Hollister Ranch
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Sample shoreline photos from the Coastal Records Project (https://www.californiacoastline.org/)
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Collaboration Agreement for the
Development of a Contemporary Hollister Ranch
Coastal Access Program
California’s iconic coastline is fundamental to the high quality of life we enjoy in the
nation’s most populous state. The coast is home to many of California’s precious
natural, cultural, and historic resources; it underpins our thriving economy, is our
primary recreational outlet, and draws more and more people to settle here each year.
The public policy of protecting, expanding, enhancing, and promoting public access to
the State’s coast, tidelands, and waterways is embodied in California’s Constitution,
numerous statutes and regulations, and the common law. California’s Constitution
specifically directs the Legislature to enact such laws as will give the most liberal
construction to the right of the people to access the waters of the State so that access
to these waters shall always be attainable to the people.
California is a world leader in protecting its coast and advancing the right of all
people to access and enjoy our beaches and ocean. Article X of the California
Constitution, Section 4 guarantees that:
“No individual, partnership, or corporation claiming or possessing
the frontage of tidal lands of a harbor, bay, inlet, estuary, or other
navigable water in this State, shall be permitted to exclude the
right of way to such water whenever it is required for any public
purpose . . . ; and the Legislature shall enact such laws as will give
the most liberal construction to this provision, so that access to the
navigable waters of this State shall always be attainable to the
people thereof.”
Hollister Ranch (the Ranch) is a 14,500-acre subdivision that includes 8.5 miles of
publicly owned shoreline along the Santa Barbara Channel, in Santa Barbara County,
with no land-based coastal access for the public. The Gaviota Coast, of which
Hollister Ranch is a significant part, is the least accessible stretch of coast in
California, with less than 2 miles of publicly accessible shore in more than 60 miles of
coastline.
This inter-agency Collaboration Agreement (Agreement) is entered into among the
staffs of the California Coastal Commission, the California Department of Parks and
1
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Recreation, the California State Coastal Conservancy, and the California State Lands
Commission to further the State of California’s public policy of responsibly
expanding and enhancing the public’s access to and along the coast and the public’s
cultural, educational and recreational experiences at the Ranch.
Each signatory is a Party, and they are collectively the Parties.

Recitals
A. The California Coastal Commission (CCC) plans and regulates the use of
land and water in the coastal zone. CCC is committed to protecting and
enhancing California’s coast and ocean for present and future generations
and maximizing public access to and along the coast.
B. The California Department of Parks and Recreation (DPR) advances the
right of all people to access and enjoy the outdoors, including our beaches
and ocean. The Department is the state’s largest coastal landowner,
managing and protecting the rich natural and cultural resources of nearly a
quarter of California’s coastline. Through a variety of programs, the
Department along with the network of partners and volunteers supports rich
cultural, recreational, and educational experiences to connect visitors with
the coastal landscape--inspiring a future generation of stewards to protect
these special places for future generations.
C. The California State Coastal Conservancy (SCC) works with partners to
implement projects that protect and restore the California coast, and increase
public access to it. In its 40 years, SCC has put over $1.3 billion to work
protecting open space, restoring wetlands, constructing coastal trails and
accessways, and creating opportunities for all Californians to experience and
enjoy their coastline.
D. The California State Lands Commission (SLC) is committed to expanding
and enhancing public use and access to the public’s tide and submerged
lands along California’s coast. The SLC protects and manages the State’s
approximately 4 million acres of public-trust lands, including the tide and
submerged lands waterward of the ordinary high water mark, as measured
by the mean high tide line, except for areas of fill or artificial accretion. SLC
champions environmentally sustainable public land management and
balanced resource protection for the benefit and enjoyment of all current and
future generations of Californians.
2
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E. Each Party has distinct jurisdiction and authority, but the Parties share a
mutual imperative in expanding and enhancing meaningful, safe,
environmentally sustainable and operationally feasible public access to and
along the coast at the Ranch.
F. Over 35 years ago, in 1982, the CCC adopted a Hollister Ranch Public
Access Program. This 1982 access program has never been implemented.
G. In 2018, Assembly Member Limón authored a bill, AB 2534, that, among
other things, would have clarified existing law and created additional
funding opportunities to provide public access to the public’s tide and
submerged lands within the Ranch. Governor Brown vetoed AB 2534
stating, “this bill relies on the implementation of a coastal access program
adopted in 1982. . . it is now outdated.” Governor Brown asked that state
agencies “work together to craft a sensible and fiscally responsible plan.”
H. The Coastal Act (PRC Section 30610.3) requires the CCC to prepare and
adopt the Public Access Program and the SCC, pursuant to its authority, to
implement the Program.
I. The Parties acknowledge, respect and are informed by the 1982 Public
Access Program and process that preceded its adoption. The Parties are
committed to developing a contemporary Public Access Program that is
informed by broad and comprehensive public outreach and engagement,
reflects the values of current and future generations of all Californians,
respects the unique and treasured resources, attributes and opportunities at
the Ranch, and is consistent with the law and in furtherance of the policies of
the State.
Purpose
The purpose of this Agreement is to establish a framework for effective and
efficient communication and collaboration among the Parties to develop a
contemporary Public Access Program (Program) informed by meaningful and
comprehensive public outreach and stakeholder engagement in a timely manner.

3
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Agreement Among the Parties
1. The Parties shall work in cooperation to develop the Program.
2. The Parties shall work collaboratively to identify public access and
recreational, cultural and educational experience opportunities and
constraints; research, analyze and incorporate environmental, cultural
resource, and other publicly available site-specific data; solicit
comprehensive public input and stakeholder engagement; and synthesize
other information as appropriate into the Program in a timely manner.
3. Because interagency participation and collaboration is essential to the
effective implementation of meaningful access at Hollister Ranch, the
Parties shall work in good faith to achieve consensus agreement on the
elements of the Program.
4. The CCC, as the agency that will formally adopt the Program pursuant to
PRC Section 30610.3, will lead the Program development and will take
responsibility for:
a. Organizing and hosting a twice-monthly conference call among the
Parties;
b. Generally coordinating the Program development schedule to include
meaningful public outreach and engagement, research and analysis,
data and analysis sharing, and document routing and review among
the other Parties.
5. The DPR, SCC, and SLC agree to provide input consistent with their areas
of expertise:
a. The DPR will provide input on land management and operations
including but not limited to maintenance, interpretive programs,
cultural resource programs, law enforcement and visitor services, and
will consider integration with its other park properties.
b. The SCC will provide an assessment of the feasibility of
implementation for the Program and input on possible funding sources
or collaborative public or private partnerships to enable development
of the Program.
c. The SLC will provide input on land title, ownership and boundary
issues, surveying and mapping, and land and resource management.
4
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d. In addition to the foregoing, all Parties shall collaboratively provide
input on environmental and cultural impacts, goals, feasibility, costs,
and scope.
6. The Parties are committed to seeking early and meaningful public and
stakeholder input to guide and inform the Program development. Towards
that end, the Parties shall develop, organize, facilitate, and implement a
public-outreach and engagement process to solicit meaningful input and
perspective on public-access opportunities within the Ranch.
Other Provisions and Limitations
1. This Agreement becomes effective on execution by each of the Parties,
which may be done in counterparts. The Agreement has a term of one year
or adoption by the CCC of the Program, whichever comes first.
2. A Party may withdraw from this Agreement by sending written notice to the
other Parties. The withdrawal of a Party does not terminate this Agreement.
3. Nothing in this Agreement is intended to require any Party to expend funds
for any particular project or purpose. The Parties also acknowledge that any
expenditures of funds for the execution of the Program are subject to
appropriation. Each Party retains full discretion to direct the work of its
staff.
4. Nothing in this Agreement is intended to or shall be construed to limit or
affect in any way the authority, jurisdiction or legal responsibilities of the
Parties.
Contacts
The primary contacts for each Party are:
 CCC: John Ainsworth, Executive Director and Susan Hansch, Chief Deputy
Director
 DPR: Lisa Mangat, Director and Liz McGuirk, Chief Deputy Director
 SCC: Sam Schuchat, Executive Officer and Mary Small, Deputy Executive
Officer
 SLC: Jennifer Lucchesi, Executive Officer and Colin Connor, Assistant
Executive Officer
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California Coastal Commission
By:
Name: John Ainsworth
Title: Executive Director
Date: February 28, 2019

California Department of Parks and Recreation

By:
Name: Lisa Mangat
Title: Director
Date: March 1, 2019

California State Coastal Conservancy

By: ______________________
Name: Sam Schuchat
Title: Executive Officer
Date: March 1, 2019

California State Lands Commission

By: ______________________
Name: Jennifer Lucchesi
Title: Executive Officer
Date: March 1, 2019
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[This is a sample contract for illustrative purposes only and may be subject to change.
The contract provided to the selected contractor may differ in content from this sample
contract, and the State Coastal Conservancy reserves all rights pertaining to the
content and form of any of its contracts for services.]

Contractor’s full, legal name: __________________________________________
Taxpayer ID Number: ________________________________
Address: ___________________________________________
___________________________________________
___________________________________________
Phone No.:

( ___ ) __________________________

Name of Person Signing: ______________________________
Title of Person Signing: _______________________________
Contact Person if Different than Person Signing:
Name of Contact

________________________________

Title of Contact:

________________________________
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SCOPE OF CONTRACT
(“the contractor”) shall provide environmental, landscape
architectural, and community engagement services to and shall perform tasks for the State
Coastal Conservancy (“the Conservancy”) as follows:
The contractor will perform public access planning and community engagement work in
order to develop an updated Hollister Ranch Coastal Access Program for the Hollister
Ranch portion of the Gaviota Coast in Santa Barbara County, as described in attached Scope
of Work in Exhibit A.
The contractor shall perform all services in close consultation with Conservancy staff and in
coordination with the “State Agency Team”, composed of representatives from the Conservancy,
California Coastal Commission, State Lands Commission, and California Department of Parks and
Recreation.

TERM OF CONTRACT, EARLY TERMINATION AND SUSPENSION
This contract shall take effect when signed by both parties. An authorized representative of the
contractor shall sign the first page of the originals of this contract in ink.
The term of this contract is from its effective date through
(“termination date”)
However, all work shall be completed by
(“the completion date”). ]
The term of this contract is based on the current level of funding available for the services to be
provided under this contract. If additional funding is authorized, the parties anticipate that the
term of the contract will be extended and the scope of work will be revised by amendment.
The Conservancy may terminate this contract for any reason by providing the contractor with
seven days notice in writing. During the term, the Conservancy may also suspend the contract
upon written notice. In either case, upon receipt of the notice of termination or suspension, the
contractor shall immediately stop work under the contract and take whatever measures are
necessary to prevent further costs to the Conservancy under this contract. The Conservancy shall
be responsible for any reasonable and non-cancelable obligations incurred by the contractor in
the performance of this contract up to the date of notice to terminate or suspend, but only up to
the unpaid balance of total funds authorized under this contract. Any notice suspending work
under this contract shall remain in effect until further written notice from the Conservancy
authorizes work to resume.
On or before the date of termination of the contract under this section, the contractor shall
provide the Conservancy with all work, material, data, information, and written, graphic or other
work produced or developed under this contract (whether completed or partial), in appropriate,
readily useable form.
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The contractor shall include in any contract with any subcontractor retained for work under this
contract a provision that entitles the contractor to suspend or terminate the contract with the
subcontractor for any reason on written notice and on the same terms and conditions specified in
this section.

WORK PRODUCTS
The contractor hereby assigns to the Conservancy and the Conservancy accepts the assignment
of all rights and interest in all material, data, information, and written, graphic or other work
produced under this contract, including, without limitation, any right to copyright, patent or
trademark the work.
The contractor shall include in any contract with a third party for work under this contract a
provision that preserves the rights created by the first paragraph of this section, and that
identifies the Conservancy as a third-party beneficiary of that provision.
Pursuant to Government Code section 7550, any document or written report that is produced
under this contract at a cost of greater than $5,000 shall contain a separate section disclosing all
contracts and subcontracts related to the production of the document or written report, including
the contractor or subcontractor name, contract number, and total amount of the contract or
subcontract.
Any reference on contractor’s website to this contract’s work products shall state that the work
product was prepared on behalf of, and paid for, by the Conservancy, and shall include a link to
the Conservancy’s website. The contractor shall impose the obligations described in this
paragraph on its subcontractors and shall include a similar provision to this paragraph in any
agreement for work pursuant to this contract.

COSTS AND DISBURSEMENTS
The total amount of funds disbursed under this contract shall not exceed $50,000 fifty thousand
dollars. The amount encumbered by this contract is based on the current level of funding
available for the services under this contract. If additional funding is authorized, the parties
anticipate that the total amount of funding will be increased and the budget revised by
amendment to this contract.
The Conservancy shall make disbursements to the contractor on the basis of services rendered
and costs incurred to date, less ten percent, upon satisfactory progress in accordance with
schedules, budgets, and other provisions of this contract, and upon submission of a “Request for
Disbursement” form (available from the Conservancy), which shall be submitted no more
frequently than monthly but no less frequently than quarterly. The Conservancy shall disburse
the ten percent withheld upon completion of all tasks to the satisfaction of the Conservancy and
upon the submission of a final Request for Disbursement.
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If the Conservancy retains the funds withheld for 60 days or more beyond completion of the
contractor’s services, the contractor may request in writing that the Conservancy place the
amounts withheld in an interest-bearing escrow account in a state or federally chartered bank in
California, in accordance with California Public Contract Code section 6106.5. However, if the
contractor avails itself of this option, it must make the same option available, with respect to
amounts that the contractor withholds from the subcontractors, to any subcontractors performing
more than five percent of the monetary value of the work. The escrow agreement(s) shall be
substantially in the form prescribed by Public Contract Code section 6106.5(f).
Services shall be billed at no more than the standard billing rate for the following personnel of
contractor and its subcontractors:
If additional funding is authorized for the work under this contract and the term and total funding
are increased by amendment, the contractor’s hourly rates may be increased by amendment to
reflect a reasonable increase in market rates for similar services.
The Conservancy will reimburse the contractor for direct expenses necessary to the provision of
services under this contract when documented by appropriate receipts. The Conservancy will
reimburse travel and related expenses at actual costs not to exceed the rates provided in Title 2,
Division 1, Chapter 3, Subchapter 1, Article 2 of the California Code of Regulations, except that
reimbursement may be in excess of these rates upon provision of documentation that rates in
compliance are not reasonably available to the contractor. Reimbursement for the cost of
operating a private vehicle shall not, under any circumstance, exceed the current rate specified by
the State of California for unrepresented state employees as of the date the cost is incurred. All
travel other than automobile travel or by public transit (the latter of which is strongly
encouraged) within the State, must be approved in advance by the Executive Officer of the
Conservancy (“the Executive Officer”).
The Conservancy will reimburse the contractor at cost for other necessary expenses if those
expenses are reasonable in nature and amount taking into account the services provided and other
relevant factors.
Indirect expenses of the contractor resulting from the use of subcontractors may be reimbursed at
no more than 5% of the total amount invoiced for each subcontractor. No other overhead or
indirect expenses of the contractor or its subcontractors will be reimbursed.
Each Request for Disbursement submitted by the contractor must include the contractor’s name
and address, the number of this contract, the contractor’s authorized signature, the date of
submission, the total amount of costs incurred for the period, a brief description of the services
rendered and work products completed, and an itemized description, including time, materials
and expenses incurred, of all work done for which disbursement is requested. The Request for
Disbursement must also indicate itemized cumulative expenditures to date, expenditures during
the reporting period, and the unexpended balance of contract funds. Each Request for
Disbursement shall be accompanied by:
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1.

All receipts and any other source documents for direct expenditures and costs incurred by
the contractor.

2.

Invoices from subcontractors that the contractor engaged to complete any portion of the
work funded under this contract and any receipts and any other source documents for costs
incurred and expenditures by any such subcontractor, unless the Executive Officer makes a
specific exemption in writing.

3.

A supporting progress report summarizing the current status of the tasks under this contract
and comparing it to the status required by “SCOPE OF CONTRACT” section, above,
including written substantiation of completion of the portion of the tasks for which
disbursement is requested.

The contractor shall submit a final Request for Disbursement within thirty days after the
completion date provided in the “TERM OF CONTRACT, EARLY TERMINATION AND
SUSPENSION” section, above.
The contractor’s failure to submit a Request for Disbursement and supporting documents, as
required by this section, will relieve the Conservancy of its obligation to disburse funds to the
contractor until the contractor corrects all deficiencies.

FUNDING AUTHORIZATION
The signature of the Executive Officer of the Conservancy (“Executive Officer”) on the first
page of this contract certifies that this agreement is executed pursuant authority delegated to the
Executive Officer.

EXPENDITURE OF FUNDS AND ALLOCATION OF FUNDING AMONG BUDGET
ITEMS
The total amount of this contract may not be increased except by amendment to this contract.
The contractor shall expend funds in the manner described in the budget included under the
“SCOPE OF CONTRACT” section, above. The allocation of funds among the items in the
budget, other than overheard and indirect costs, may vary by as much as ten percent without
approval by the Executive Officer, provided that the contractor submits a revised budget to the
Executive Office prior to requesting disbursement based on the revised budget. Any difference
of more than ten percent, and any deviation that shifts funds from approved budget items into an
overhead or indirect costs category, must be identified in a revised budget that is approved in
advance and in writing by the Executive Officer. The Conservancy may withhold payment for
changes in particular budget items which exceed the amount allocated in the approved budget by
more than ten percent and which have not received the approval required above. Any increase in
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the funding for any particular budget item shall mean a decrease in the funding for one or more
other budget items unless there is a written amendment to this contract.

INDEMNIFICATION AND HOLD HARMLESS
The contractor shall be responsible for, indemnify and save harmless the Conservancy, its
officers, agents and employees from any and all liabilities, claims, demands, damages, or costs,
including without limitation litigation costs and attorneys fees, resulting from or arising out of
the willful or negligent acts or omissions of the contractor, its officers, agents, subcontractors
and employees, or in any way connected with or incident to this contract, except for the active
negligence of the Conservancy, its officers, agents or employees. The duty of the contractor to
indemnify and save harmless includes the duty to defend as set forth in Civil Code section 2778.
The contractor waives any and all rights to any type of express or implied indemnity or right of
contribution from the State, its officers, agents or employees, for any liability resulting from,
growing out of, or in any way connected with or incident to this contract.
The obligations in this “INDEMNIFICATION AND HOLD HARMLESS” section shall survive
termination of this contract.

INSURANCE
Throughout the term of this contract, the contractor shall procure and maintain insurance, as
specified in this section, against claims for injuries to persons or damage to property that may
arise from or in connection with any activities by the contractor or its agents, representatives,
employees, or subcontractors associated with the project undertaken pursuant to this contract.
1. Minimum Scope of Insurance. Coverage shall be at least as broad as:
a. Insurance Services Office (“ISO”) Commercial General Liability coverage (occurrence
Form CG 0001 or comparable).
b. Automobile Liability coverage - ISO Form Number CA 0001, or comparable (covering
“Any Auto” or Owned, Hired and Non-owned autos).
c. Workers’ Compensation insurance as required by the Labor Code of the State of
California.

2.

Minimum Limits of Insurance. The contractor shall maintain limits no less than:
a. General Liability:
(Including operations, products and

$2,000,000 per occurrence for bodily injury,
personal injury and property damage. If
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completed operations, as applicable) Commercial General Liability Insurance or other
form with general aggregate limit is used, either
the general aggregate limit shall apply separately
to the activities under this contract or the general
aggregate limit shall be twice the required
occurrence limit.
b. Automobile Liability:
c. Worker’s Compensation:

$1,000,000 per accident for bodily injury and
property damage.
As required by law with Employer’s Liability of
no less than $1,000,000.

3.

Deductibles and Self-Insured Retentions. Any deductibles or self-insured retentions must
be declared to and approved by the Executive Officer.

4.

Required Provisions Concerning the Conservancy and the State of California.
a. Each insurance policy required by this section shall be endorsed to state that coverage
shall not be canceled by either party, except after thirty days’ prior written notice by first
class mail has been given to the Conservancy or, in the event of cancellation of coverage
due to nonpayment, after ten days’ written notice to the Conservancy. The contractor
shall notify the Conservancy within the earlier of: two days following the contractor’s
receipt of any notice of cancellation, non-renewal or material change that affects the
required insurance; or five business days before the effective date of any cancellation,
non-renewal or material change that effects required insurance coverage.
b. The contractor hereby grants to the State of California, its officers, agents, employees,
and volunteers, a waiver of any right to subrogation which any insurer of the contractor
may acquire against the State of California, its officers, agents, employees, and
volunteers, by virtue of the payment of any loss under such insurance. The contractor
agrees to obtain any endorsement that may be necessary to effect this waiver of
subrogation, but this provision applies regardless of whether or not the contractor has
received a waiver of subrogation endorsement from the insurer.
c. The general liability, automobile liability, and vessel policies (if any) are to contain, or be
endorsed to contain, the following provisions:
i. The State of California, its officers, agents and employees are to be covered as
additional insureds, but only with respect to activities conducted relative to this
contract. The additional insured endorsements are to be provided.
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ii. For any claims related to this contract, the contractor’s insurance coverage shall be
primary insurance as respects the State of California, its officers, agents and
employees, and not excess to any insurance or self-insurance of the State of California.
iii. The limits of the additional insured coverage shall equal the limits of the named
insured coverage regardless of whether the limits of the named insurance coverage
exceed those limits required by this agreement.
d. Coverage shall not extend to any indemnity coverage for the active negligence of the
additional insured in any case where an agreement to indemnify the additional insured
would be invalid under Subdivision (b) of section 2782 of the Civil Code.
5.

Acceptability of Insurers. Insurance is to be placed with insurers admitted to transact
business in the State of California and having a Best’s rating of “B+:VII” or better or, in the
alternative, acceptable to the Conservancy and approved in writing by the Executive
Officer.

6.

Subcontractors. The contractor shall include all subcontractors as insureds under its policies
or shall require each subcontractor to provide and maintain coverage consistent with the
requirements of this section.

7.

Verification of Coverage. The contractor shall furnish the Conservancy with original
certificates and amendatory endorsements, including the required additional insured
endorsements, effecting coverage required by this clause. All certificates and endorsements
are to be received and approved by the Executive Officer before work commences. The
Conservancy reserves the right to require complete, certified copies of all required insurance
policies, including endorsements affecting the coverage, at any time.

8.

Premiums and Assessments. The Conservancy is not responsible for premiums and
assessments on any insurance policy.

NONDISCRIMINATION
During the performance of this contract, the contractor and its subcontractors shall not deny the
contract’s benefits to any person on the basis of race, religious creed, color, national origin,
ancestry, physical disability, mental disability, medical condition, genetic information, marital
status, sex, gender, gender identity, gender expression, age, sexual orientation, or military and
veteran status, nor shall they discriminate unlawfully against any employee or applicant for
employment because of race, religious creed, color, national origin, ancestry, physical disability,
mental disability, medical condition, genetic information, marital status, sex, gender, gender
identity, gender expression, age, sexual orientation, or military and veteran status. The
contractor shall insure that the evaluation and treatment of employees and applicants for
employment are free of such discrimination. The contractor and subcontractors shall comply
with the provisions of the Fair Employment and Housing Act (Gov. Code §12900 et seq.), the
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regulations promulgated thereunder (Cal. Code Regs., tit. 2, §11000 et seq.), the provisions of
Article 9.5, Chapter 1, Part 1, Division 3, Title 2 of the Government Code (Gov. Code §§1113511139.5), and the regulations or standards adopted by the Conservancy to implement such
article. The contractor and its subcontractors also shall not unlawfully deny a request for or take
unlawful action against any individual because of the exercise of rights related to family-care
leave (Government Code sections 12945.1 and 12945.2). The contractor shall permit access by
representatives of the Department of Fair Employment and Housing and the Conservancy upon
reasonable notice at any time during the normal business hours, but in no case less than 24 hours’
notice, to such of its books, records, accounts, and all other sources of information and its
facilities as said Department or the Conservancy shall require to ascertain compliance with this
clause. The contractor and its subcontractors shall give written notice of their obligations under
this clause to labor organizations with which they have a collective bargaining or other
agreement. (See Cal. Code Regs., tit. 2, §11105.)
The contractor shall include the nondiscrimination and compliance provisions of this clause in all
subcontracts to perform work under this contract.

AUDITS/ACCOUNTING/RECORDS
The contractor shall maintain financial accounts, documents, and records (collectively,
“records”) relating to this contract, in accordance with the guidelines of “Generally Accepted
Accounting Principles” published by the American Institute of Certified Public Accountants.
The records shall include, without limitation, evidence sufficient to reflect properly the amount,
receipt, deposit, and disbursement of all funds related to the services that the contractor is
providing, and time and effort reports. The contractor shall maintain adequate supporting
records in a manner that permits tracing of transactions from the invoices to the accounting
records and to the supporting documentation.
The contractor shall retain these records for three years following the date of final disbursement
by the Conservancy under this contract, regardless of the termination date. The records shall be
subject to examination and audit by the Conservancy and the Bureau of State Audits during this
period.
Additionally, the Conservancy or its agents may review, obtain, and copy all records relating to
performance of the contract. The contractor shall provide the Conservancy or its agents with any
relevant information requested and shall permit the Conservancy or its agents access to the
contractor’s premises, upon reasonable notice, during normal business hours, to interview
employees and inspect and copy books, records, accounts, and other material that may be
relevant to a matter under investigation for the purpose of determining compliance with this
contract and any applicable laws and regulations. The contractor shall maintain these records for
a period of three years after final payment under the contract.
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If the contractor retains any subcontractors to accomplish any of the work of this contract, the
contractor shall first enter into a contract with each subcontractor requiring the subcontractor to
meet the terms of this section and to make the terms applicable to all lower-tier subcontractors.
The Conservancy may disallow all or part of the cost of any activity or action that it determines
to be not in compliance with the requirements of this contract.

UNION ORGANIZING
Contractor acknowledges the applicability to this agreement of Government Code Sections
16645 through 16649, and certifies that:
1. No state funds disbursed by this grant will be used to assist, promote or deter union
organizing;
2. Contractor shall account for state funds disbursed for a specific expenditure by this
grant, to show those funds were allocated to that expenditure;
3. Contractor shall, where state funds are not designated as described in subsection 2 above,
allocate, on a pro-rata basis, all disbursements that support the grant program; and
4. If contractor makes expenditures to assist, promote or deter union organizing, contractor will
maintain records sufficient to show that no state funds were used for those expenditures, and
that contractor shall provide those records to the Attorney General upon request.

INDEPENDENT CONTRACTOR STATUS
The contractor shall maintain its status as an independent contractor as defined in section 3353 of
the California Labor Code. To this end, the contractor shall be under the control of the State,
acting through its agent, the Conservancy, but only as to the results of its work and not as to the
means by which the results are accomplished.

COMPUTER SOFTWARE
The contractor certifies that it has instituted and will employ systems and controls appropriate to
ensure that, in the performance of this contract, state funds will not be used for the acquisition,
operation or maintenance of computer software in violation of copyright laws.

PRIORITY HIRING CONSIDERATIONS
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To the extent required by Public Contract Code section 10353, the contractor shall give priority
consideration in filling vacancies in positions funded by this contract to qualified recipients of
aid under Chapter 2 (commencing with section 11200) of Part 3 of Division 9 of the Welfare and
Institutions Code, in accordance with Article 3.9 (commencing with section 11349) of Chapter 2
of Part 3 of Division 9 of the Welfare and Institutions Code.

DRUG-FREE WORKPLACE REQUIREMENTS
By signing this contract the contractor certifies that it will comply with the requirements of the
Drug-Free Workplace Act of 1990, commencing at Government Code section 8350. The Act
generally requires the contractor to notify its employees that illegal drug distribution, use or
possession is prohibited and will be subject to disciplinary action and to establish a drug
awareness program that, in addition, informs employees about the dangers of drug abuse in the
workplace and about any available employee assistance programs. Further, the contractor shall
give a copy of this notification to each employee working under this contract and require the
employee to agree to abide by these rules.

NATIONAL LABOR RELATIONS BOARD
By signing this contract, the contractor states under penalty of perjury that, during the two-year
period immediately preceding the date of the contract, no more than one final unappealable
finding of contempt of court has been issued against the contractor for failure to comply with an
order of the National Labor Relations Board.

AIR AND WATER POLLUTION
In accordance with Government Code section 4477, the contractor represents that it is not in
violation of any order or resolution of the State Air Resources Board or an air pollution control
district, and is not subject to a cease and desist order issued pursuant to section 13301 of the
Water Code for violation of waste discharge requirements or discharge prohibitions, and has not
been finally determined to be in violation of provisions of federal law relating to air or water
pollution.

EXPATRIATE CORPORATIONS
The contractor hereby declares that it is not an expatriate corporation or subsidiary of an
expatriate corporation within the meaning of Public Contract Code Section 10286 and 10286.1,
and is eligible to contract with the State of California.

SETTLEMENT OF DISPUTES

11

Exhibit 3 – Sample Services Contract

If any dispute arises out of this contract, the contractor or the Conservancy shall notify the other
party within ten days of discovery of the problem. Within thirty days of such notification, the
Executive Officer may confer with the contractor and Conservancy staff members for the
purpose of resolving the dispute. If the Conservancy is unable to resolve the dispute to the
contractor’s satisfaction, the contractor may proceed under Government Code sections 900 et
seq. with any claims against the Conservancy arising out of this contract. If the dispute cannot
be resolved to the Conservancy’s satisfaction, the Conservancy may pursue any remedies
available, including invoking its rights under the TERM OF CONTRACT, EARLY
TERMINATION AND SUSPENSION clause of this contract.
EXECUTIVE OFFICER’S DESIGNEE
The Executive Officer shall designate a Conservancy project manager who shall have authority
to act on behalf of the Executive Officer with respect to this contract. The Executive Officer
shall notify the contractor of the designation in writing.

AMENDMENT
This contract may be modified only upon written agreement of the parties. However, the
schedule [as provided in the SCOPE OF CONTRACT section, above] may be modified by
written letter of the contractor countersigned by the Executive Officer, and that modification
shall have the same effect as if included in the text of this contract.

ASSIGNMENT, SUBCONTRACTING AND DELEGATION
The contractor has been selected to provide the services and perform the tasks of this contract
because of its unique skills and experience. Except as expressly provided in this contract, the
contractor shall not assign, subcontract or delegate any of the services and tasks to be performed,
without written authorization by the Executive Officer.

TIMELINESS
Time is of the essence in this contract.

LOCUS
This contract is deemed entered into in the County of Alameda.
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