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 Local History 

  

◦ The 1969 Santa Barbara offshore spill released at 
least 80, 000 barrels (2, 520, 000 gallons) 

◦ National outcry was the genesis of the regulatory 
and legislative framework of the modern 
environmental movement.  

  



 Energy Map 
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 Response Operations and Assets 

◦ County Fire – initial response 
◦ Public Health – assess threat to public health 
◦ OEM as LOSC 
◦ Local personnel integrated into SCAT teams 
◦Majority of response assets either State, Federal, 

or contracted by the Responsible Party (RP).  

  



 Local Involvement 

◦ County Fire, GS, SO – Logistical Support (food, 
response, external facilities, County facilities, 
vehicles, security, etc.) 

◦ County OEM - LOSC 
◦ Finance (OA impact) 
◦ Executive Support (elected officials) 
◦ Peripheral – Joint Information Center  
◦ Role of the ICP vs. EOC 

 

  

  



 ICP Operations 

◦ Housed in County EOC for 13 days 
◦ 62 government agencies and 600 ppl 
◦ 54 contractors and 500 ppl 
◦ 150 unknown  
◦ Up to 325 per day 
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 ACP - MOU 
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 Org Chart 



 Transition to Unified Command 



 Challenges 

  

◦ LOSC represents entire Operational Area (County, 
local jurisdictions, NGOs, etc.), and their varied 
interests 

◦ UC focused primarily on response 
◦ RP part of Unified Command 
◦ Natural Seeps 
◦ Cultural 
◦ Historical 
◦ Safety 

 

  



 Challenges 



 901 Impact - Fingerprints 



 Cost Accounting 

◦ Different than traditional Federal Disaster 
Declarations 

◦ Incremental cost vs. Total Cost (undefined) 



 Facility Impact Fees 

◦ Comparable private sector costs? 
◦ Internal costs? 
◦ Damages/Wear? 
◦ Loss of facility use? 
◦ Cost of a turnkey 11, 000 sf., state of the art 

secure facility, with 60 workstations, offices, 
meeting rooms, communications, multimedia 
tools, back-up generation, parking, 24 hr. access, 
etc? 

◦ Discussion 

  



 Lessons Learned – Other Spills 



 Lessons Learned – Other Spills 

 “The purpose of this report is to compare and 
contrast the two organizing federal authorities for 
oil spill response, the National Response 
Framework (NRF) and National Contingency Plan 
(NCP), and make recommendations to clarify 
roles, reduce redundancy, align the processes, and 
recommend changes to provide for the most 
effective and efficient response.”  



 Lessons Learned – Other Spills 

 “The NCP should be updated to create a larger 
and clearer role for state and local officials in oil 
spill response.” 

 “State and local officials should receive 
mandatory training on the NCP in relation to oil 
spill response.” 



 Lessons Learned – Other Spills 



 Path Forward 



 Path Forward 



 Path Forward 



 Path Forward 



 Path Forward 



Questions? 

  

 

rtroy@sbcoem.org 


