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USCG IMH (2006)

 Assist USCG In use of NIMS o, US. DEPARTMENT OF

ICS during response ops X HOMELAND SECURITY
= NIMS: Standardized mgmt
template for all Fed responses U.S. COAST CUARD
- Easy reference job aid, not
policy doc

- Response concept

= 80% share common principles,
procedures and processes

= 20% unique to the type of
Incident (e.qg., oil spills)

U.S. COAST GUARD
COMDTPUB P3120.17A




NIMS Components

Preparedness

Communications and
Information Management

Resource Management

Command and Management

Ongoing Management and
Maintenance

Incident
Command
System

Multiagency
Coordination
Systems

Public
Information



INCIDENT

COMMAND
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COMMAND STAFF

FOSC Information Officer
Safety Officer — -~ Indicates initial
Liaison Officer === contact ot
SOSC RPIC !
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* Possible Assignment of Technical Specialists

Communications Unit
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[ | I ]
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Current Revision (2012-13)

Will become part of FEMA's
Emergency Response -
Field Operations Guide

Focused on Ch. 19 (Ol
Spills)
OWCN/OSPR approached

to help modify Wildlife
Branch to follow CA WRP




Oil et Care Network
INe[gglld  California | Oversight

= 1994 " = Advisory Board

= 1997V = Sci. Adv. Comm.

Center, Mg Structure

Mission > 30 Member
= Provide bet ganizations
achievable g % s
care to oiled

Funding

= Interest from Oil S
Response Trust F



CA Wildlife Response Plan

Part of Region IX RCP

= Assoclated with all ACPs
WILDLIFE RESPONSE PLAN

Contents
= Statutory Basis
= WB O forsig Ization i [T
= OSPR/OWCN
= Prevent/Reduce Impacts
= Activation/Demobolization sune 2011

= Appendices
Protocols
Job aids

\



Wildlife Response
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CA Oiled Wildlife
|ICS Structure

Generalized Oilled
Wildlife ICS Structure

Liaison
Officer

Operations Planning
Section Section

Environmental

Wildlife Branch Unit

Wildlife Wildlife Wildlife Care & Wildlife Field Wildlife Recovery
Reconnaissance Hazing Processing Stabilization & Transport
Group Group Group Group Group

Wildlife
Processing
Unit

Wildlife
Care
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Live & Dead Strike
Wildlife

Teams if Needed Wwildlife ) Wwildlife
Pre-Wash Cleaning P ——

Intake

Care

Marine Mammal and Bird Task Forces if Needed
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~animals

Provides medical
care to affected
animals




Deputy Wildlife
Branch Director

Reconnaissance

Care & Processing

Field Stabilization

Recovery Group

Hazing Group

Group Supervisor Group Supervisor Group Supervisor Supervisor Supervisor
GIS Hotline Wildlife Wildlife
I | Facility Administrative Transport
| (- sl Coordinator Coordinator Coordinator(s)
Strike Strike Strike
Team Team Team Volunteer Data
Leader Leader Leader Coordinator Coordinator
| | .
Care Processing ey Recovery
Unit Unit Stabilization Unit
Leader Leader Unit Leader(s)
Leader(s)
_*__*__-——r——r————————__l-__-l_____
Intake Pre-Wash Cleaning | [Conditioning|| Support
Coordinator Ca_re Coordinator| |Coordinator| | Coordinator
Coordinator
I I I I
- ) Field .
Intake Pre-Wash Cleaning | |Conditioning Processing o Transport Recovery Hazing
o Care Staff Stabilization Staff Staff Staff
a Staff Staff Staff a Staff a
| | | | | | |
Pre-Wash . e . Field
Intake Care Cleaning | [Conditioning|| Support Processing Selomeen Transport

Volunteer(s)

Volunteer(s)

Volunteer(s)

Volunteer(s)

Volunteer(s)

Volunteer(s)

Volunteer(s)

Volunteer(s)

NOTE: In certain situations (e.g., multiple animal groups, widespread recovery, multiple facilities), Task Forces may be established within each Group



Planning

Plans can be reviewed
and pre-approved

Wildlife response can be
standardized across
regions

Personnel have clear
understanding of
roles/responsibilities

RPs know what to expect

Plans are adaptable and
expandable

Response

Can be staged based on
spill needs and dynamics

Clarifies flow of
Information

Ensures response done
safely and effectively

Allows orderly approval
and billing process

Follows basic tenets of
ICS
Span of control
Unity of command
Chain of command



In Summary

» California Infrastructure
= Planning = Success

- Evolution of oll spill
response
= Wildlife issues more critical
= Success can be accomplished

* Importance of IMH revision

= Ensures organized
accomplishment of activities

= Professionalizes oiled wildlife
response

= Makes wildlife responders
more answerable to response

structure
§
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